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Outline 
 What is a functional organizational structure? 
I will discuss functional structure as the best structure in an organization.
[bookmark: _GoBack]	The paper will also give an analysis of the categorization of the functional structure into departments.
	I will also discuss the various groups of people who are placed according to the tasks they perform in each department in the organization.
	Functional organizations perform best in such environments that do not involve fast changes in strategy.
 The functional organization began in the early 20th century. It started with the Industrial Age. The organizations constituted of few managers on top and most people at the bottom grouped according to the tasks they perform. 
	A good organization is determined by the functions of people in the various departments. In this essay I will capture the benefits or advantages of functional organizational structure which are; employees are well skilled; the hierarchy is understandable; the responsibilities are fixed among others. 
Introduction
	In a functional structure, the workers that execute the same tasks and serve similar positions are grouped into departments. The functional departments may include sales, production as well as human resources. These organizations may have many advantages in their areas of teamwork and motivation. Lamar University reports that "people grouped according to similarities in their positions can easily communicate and share information." In functional organizations, there may be conflicts between departments, and it may sound difficult to have effective communication between the departments to perform functions independently.
	According to Armour (1978), he asserts that the organizational structure that was selected is the divisional structure. This is because it has the cheapest way of organizing workers into various departments to make the necessary arrangements in the organization. The core reason for selecting this structure is that we could make categories of people into departments. For instance, a group of people could be in the class of music; a group could be in the cleaning department; a group of people could be in the department of hospitality. 
	People are grouped according to the role they play in the organization in this type of organizational structure. The illustration for a functional structure reveals the president, vice president, sales department, administration and many more. Each sector has the head or the leader of the department whose responsibility is to work on the performance of his segment in leadership. This enables the organization to rule the value and the uniformity of the performance. Chen, (2007).
	The functional organization structure is worthy for an organization that has continuing operations and gives standard products for example manufacturing industries. This is because there will be the formation of some departments in the organization and people will be grouped according to the various groups in the company. 
The functional organizational structure has some benefits compared to other types of organizational structure:
Employees are categorized according to their knowledge and skills. Different employees have different skills and therefore may not serve in the same positions in an organization. These workers have specialized in different fields which leads to their grouping in various field or departments in an organization. This helps in achieving a higher degree of performance. 
 The order or the hierarchy is evident, and workers in an organization do not have to speak something to some supervisors. Every employer presents an issue to his or her functional manager which lowers the number of communication channels. No employee is allowed to report something or a matter of interest to a different manager outside his or her department but should give information to a functional manager in his department.
 In a functional structure, there is no likeness of work because each employee has a static job responsibility. Each department serves a unique function in an organization, and the roles group different structured departments it helps in an organization, and therefore no departmental roles can be the same as another department within the same organization.
 Workers are well equipped with skills. They are also experienced which enhance their efficiency in the same work, and they perform it very well. The powers that employees possess in a department are so different from those with employees in another department but in the same organization. These skills make the workers perform excellently in their department thus enhancing good output.  
Conclusion
This type of organizational structure can be suitable in all the events of managing firms. This structure assists in making groups in the various departments which make it easy for the bosses of the companies to manage the progress well without any difficulties. The limitation of this firm is horrifying may at times not terrifying. The horrific moment of fragility is when the organization lack employees during the last moment. This is unhealthy for this type of organizational structure.
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